
BCP Council End of Year Interim Performance Scorecard 2019/20 Appendix A

Ref Indicator Description
Good 

Performance 
is…

Forecast 
outturn 
2019/20

Annual  
Outturn 
2019/20

Benchmark 
Figure Comment

1
Number of admissions of older people to 
permanent residential/nursing care (per 100,000 
people)

 664.0 632
585.6

2017/18 England 
Average

See Exception Report.

2
Number of delayed discharges from hospital 
attributable to Adult Social Care per 100,000 
population

 1.31 0.20
4.10

2019/20 South 
West Average

Performance is for the period April to February.  There were 215 
days delayed in total.  March has been excluded from reporting due 
to Covid 19 pandemic.  BCP Council compares favourably to the 
South West average of 4.1 and England average of 3.2.  The 
majority of delays (47.4%) were due to awaiting packages of care in 
the home.

3

The proportion of people who reported that risks 
have reduced as a result of a Safeguarding 
enquiry

 95.00% 96.00% Local 

Making Safeguarding Personal approach was introduced with the 
Care Act 2014 and takes a personalised approach to outcomes for 
those who have been subject to safeguarding interventions a key 
outcome is reducing risk. This measure is a self reported measure 
from the client of whether risks have been reduced for them. A 
higher percentage is better performance.

4 Timeliness of delivery of aids within the home to 
support independent living  85.00% 85.30% Local 

Despite increased deliveries of more complex equipment packages, 
the service maintained and improved its delivery performance 
through two main initiatives. NRS Healthcare increased their 
staffing and van capacity in response to increased service pressure 
and commissioners implemented a budget recovery plan that 
focused on improving the way the service is used by Health and 
Social Care prescribers. This allowed the Equip for Living Service 
to more efficiently focus on timely delivery, collection and the 
recycling of contract equipment. 

5
Proportion of carers who receive 
information/advice or another service after an 
assessment or review 

 37.40% 53.00% Local 

A higher percentage is better performance.
Not all adults receiving long term support will have a carer, 
therefore this indicator will never reach 100%.These carers are 
divided by the number of adults in receipt of a long term service - 
this is similar to old National Indicator 135.  

6 Adults with a learning disability in paid 
employment   3.80% 3.90%

6.00% 
2017/18 England 

Average

See Exception Report.

7 Adults with a learning disability in in settled 
accommodation  69.00% 74.60%

77.20%
2017/18 England 

Average

See Exception Report.
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Ref Indicator Description
Good 

Performance 
is…

Forecast 
outturn 
2019/20

Annual  
Outturn 
2019/20

Benchmark 
Figure Comment

8 Proportion of social worker positions covered by 
agency staff  14.80% 15.00%

2019
England - 16%

SN - 14%
Good/Outstanding -

12%

Implementing a Social Work Academy Centre for Excellence from 
September 2020, to recruit up to 50 newly qualified social workers 
over 2 years. Ongoing recruitment of experienced social workers.

9 Average number of cases per social worker  18 17

2019
England - 17

SN - 16
Good/Outstanding -

17

At year-end, caseloads are at a reasonable level. We continue to 
focus on the timely progression of intervention to ensure 
appropriate caseloads are maintained, and we are now focussing 
on an increase in permanent staff to provide stability and 
consistency.

10 Percentage of contacts with a decision within 
timescale  76.00% 77.60% N/A See Exception Report.

11 Number (and rate) of referrals received N/A 1935
(513.9)

3643
(483.8)

2018/19
England – 545

SN – 529
Good/Outstanding 

– 534

The volume of contacts in 2019/20 was below comparators.  This  
was subject to fluctuation throughout the year and often linked to 
seasonal trends. 

12 Proportion of contacts that progressed to 
referral  21.70% 17.30% N/A

The proportion of contacts converting to referrals also fluctuated 
across 2019/20, with an overall rate of 17%. The integrated 
pathway now embedded at the front door has helped to ensure that 
families receive the right service at the right time. Work is ongoing 
with partners to ensure appropriate referrals are made to Children's 
Services.

13 Repeat referrals in 12 months  24.00% 18.60%

2018/19
England – 23%

SN – 23%
Good/Outstanding 

– 20%

The repeat referral rate was below comparators during 2019/20. 
Any monthly deviations to this are scrutinised through Performance 
Surgery meetings to ascertain any practice learning.

14 Timeliness of single assessments  66.8% 60.3%

2018/19
England – 83%

SN – 82%
Good/Outstanding 

– 85%

See Exception Report.

15 Number (and rate) of Children in Need N/A 2,774
(368)

2,378
(316)

2018/19
England – 334

SN – 315
Good/Outstanding 

– 351

At year-end the number of Children in Need open to social care is 
below national average but in line with statistical neighbours. A 
large number of cases were closed in Quarter 4, reflecting 
improvements in practice, and the completion and closure of legacy 
assessments.
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Ref Indicator Description
Good 

Performance 
is…

Forecast 
outturn 
2019/20

Annual  
Outturn 
2019/20

Benchmark 
Figure Comment

16 Number (and rate) of Child Protection Plans N/A 278
(36.9)

225
(29.9)

2018/19
England – 44

SN –  44
Good/Outstanding 

– 42

The number of child protection plans at year-end is low for a local 
authority with parts of high deprivation. The contributing factors to 
this are inconsistent application of thresholds and the need to 
embed the Signs of Safety practice model.

17 Percentage of Child Protection Plans that are 
repeats  19.60% 16.90%

2018/19
England – 21%

SN – 22%
Good/Outstanding 

– 20%

The proportion of repeat child protection plans is low, with very few 
repeats within 2 years. This position has been arrived at as a result 
of successful interventions with families, and where shorter periods 
of intervention have been offered, possibly suggesting 
inappropriate use of a plan. Any monthly fluctuation in performance 
is reviewed by Performance Surgery to ascertain any practice 
learning. The implementation of the Signs of Safety practice model, 
which will continue in 2020/21, will enhance the effectiveness and 
quality of social work practice.

18 Child Protection Plan visits on time  91.4% 89.3% N/A

At year-end, the vast majority of children with a child protection plan 
had been seen within the last 10 days. Those that had not been 
seen were known by senior management and the reasons for this 
were understood, and appropriate responses to this were put in 
place.

19 Number (and rate) of Children in Care N/A 471
(62.6)

486
(64.5)

2018/19
England – 65

SN – 61
Good/Outstanding 

– 63

The number of children in care at year end is line with national 
average but higher than statistical neighbours. Children's Services 
are developing plans for an Adolescent Hub to support children and 
young people with complex needs without escalation into care.

20 Proportion of Children in Care placed over 20 
miles from home  11.80% 17.50%

2018/19
England – 20%

SN – 22%
Good/Outstanding 

– 20%

Most children in care are placed close to home, and performance is 
better than comparators. Work is ongoing to increase sufficiency of 
local provision, particularly family-based placements, to support the 
best outcomes for children in care.

21 Number (and proportion) of Children in Care 
who are missing out on education  23

(8.90%)
42

(14.20%) N/A
See Exception Report.

22 Percentage of children in care in placements 
provided by the LA   60.90% 53.40%

2018/19
England – 50%

SN – 55%
Good/Outstanding 

– 52%

The majority of children in care are in placements provided by the 
local authority, which is better than the national average. Work is 
ongoing to increase sufficiency of local provision, particularly family-
based placements, to support the best outcomes for children in 
care.
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Ref Indicator Description
Good 

Performance 
is…

Forecast 
outturn 
2019/20

Annual  
Outturn 
2019/20

Benchmark 
Figure Comment

23 Care Leavers aged 19-21 in suitable 
accommodation  95.70% 92.60%

2018/19
England – 85%

SN – 84%
Good/Outstanding 

– 86%

The vast majority of care experienced young people are in suitable 
accommodation, and performance remains better than 
comparators. Individuals who are not in suitable accommodation 
have Service Manager oversight and closer working with Housing 
Services is developing to support those care experienced young 
people aged 22-25 in unsuitable accommodation.

24 Number of Care leavers in B&B  0 2 N/A
See Exception Report.

25 Care Leavers aged 19-21 in education, 
employment or training  66.70% 59.90%

2018/19
England – 52%

SN – 54%
Good/Outstanding 

– 55%

A higher than average proportion of care experienced young people 
are in education, employment or training and our aspirations for 
these young people remains high, championed by the Corporate 
Parenting Board. 

26 NEETs and Unknowns 
5.50%
(403)

Q4 outturn
5.50%

South West 6.3% 
National 5.1% 

Statistical 
neighbours 5.5%

Performance at year-end was better than the regional average, but 
the proportion of children and young people not in education, 
employment or training, or unknown, was higher than the national 
average. Processes are being harmonised and staffing restructured 
to ensure efficient and accurate tracking of EET status and 
appropriate and effective support for young people to re-engage in 
learning and support. 

27 Number of Permanent Exclusions (and Rate) - 
Primary  7 

(0.03%)
16

(0.06%)

2017/18 Academic 
Year

England - 0.03%

2019/20 Outturn reflects 2019/20 school year to date. See 
Exception Report.

28 Number of Permanent Exclusions (and Rate) - 
Secondary  109

(0.47%)
45

(0.19%)

2017/18 Academic 
Year

England - 0.2%

2019/20 Outturn reflects 2019/20 school year to date. There have 
been no permanent exclusions (PEX) since schools closed in 
March, which has significantly reduced both the number and rate to 
below local and national rate for 2018/19. The number of PEX prior 
to March were lower than for the same periods in the last two 
academic years. The implementation of a preventing exclusion 
strategy and a re-modelling of Early Help Services are expected to 
contribute to a continuing reduction in the rate of PEX.

29 Good/Outstanding Early Years Providers  95.70% 97.40% N/A
The vast majority of Early Years Providers are rated as Good or 
better by Ofsted, and this has been an improving picture throughout 
the year.

C
hi

ld
re

n'
s 

Se
rv

ic
es

4 21/08/2020



BCP Council End of Year Interim Performance Scorecard 2019/20 Appendix A

Ref Indicator Description
Good 

Performance 
is…

Forecast 
outturn 
2019/20

Annual  
Outturn 
2019/20

Benchmark 
Figure Comment

30 Good/Outstanding Schools (Primary)  89.20% 89.00%
Current:

England - 87%
South West - 78%

Most Primary schools are rated as Good or better by Ofsted, which 
remains better than the national and South West averages.

31 Good/Outstanding Schools (Secondary)  72.00% 75.00%
Current:

England - 75%
South West - 65%

Most Secondary schools are rated as Good or better by Ofsted, 
which is in line with the national average and better than the South 
West average.

32 Good/Outstanding Schools (Special)  100.0% 100.0% N/A All Special Schools in BCP area are rated as Good or better by 
Ofsted.

33 Percentage of 2 year old children benefitting 
from funded early education  81.90% 84.00% N/A

2019/20 Outturn reflects 2019/20 school year to date. This 
percentage is derived from the number of eligible children from data 
supplied by the Department of Work and Pensions detailing 
children believed to meet the benefit and tax credit eligibility criteria.

34 Troubled Families turned around  100.00% 100.00% March 2020
England – 86%

Children's Services successfully met the target to turnaround 100% 
of families within the 5 year Troubled Families programme. The 
programme has subsequently been extended into 2020/21.

35 Number of EHCPs currently under assessment N/A 125 163 N/A

163 EHC assessments were underway at year-end. In addition 
there were 2,457 active Education, Health and Care Plans at year-
end. This is an area of strategic focus with a view to reducing this 
number.

36 Timeliness of EHC Assessments  74.70% 81.90%
2018

England - 58%
South West - 53%

At year-end, the vast majority of Education, Health and Care Plan 
assessments were completed within the 20 week timescales. This 
was considerably better than comparators. The SEND Service was 
subject to a Peer Review in early 2020 and a detailed Learning and 
Improvement Plan is now in place to drive practice standard 
improvements.

37 Number of children with an EHCP in specialist 
provision N/A 1,010 1,039 N/A

The number of children and young people with an EHCP who are in 
specialist provision in BCP is comparatively high and work is 
underway to support more children to remain in mainstream 
education where this is appropriate for their needs. This includes 
the development of an Inclusion Strategy with local schools, and 
subject to consultation, the development of short-term specialist 
intervention to support children to reintegrate into mainstream 
education. 
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Ref Indicator Description
Good 

Performance 
is…

Forecast 
outturn 
2019/20

Annual  
Outturn 
2019/20

Benchmark 
Figure Comment

38 The number of households helped by LEAP 
(Local Energy Advice Partnership)  800 691 Local

See Exception Report.

39 Total household waste arising  171,949.00
 Tonnes 173,746.00 Local

There was a level of uncertainty in 2019/20 forecast due to 
historical and current information having to be obtained from Dorset 
Council, which included some estimations of the split of waste 
between Christchurch and the rest of Dorset Council.
From 1 April 2020 BCP Council is fully managing waste services 
(including data collection and validation) in Christchurch. 

40 Household waste recycled, reused and 
composted  53.07% 53.92% 38.64%

The overall recycling, reuse and composting rate continues to 
increase as services and communication are brought together and 
become more efficient with a standard message.
The government target of 50% recycling, reuse and composting 
rate continues to be exceeded.

41 Number of affordable homes delivered  137 137 N/A
128 were built on council land and another 9 were built by Housing 
Associations (not part of S106 obligation)

42 The number of positive homelessness 
prevention outcomes during the quarter  1250 1555 Local

37% increase in positive outcomes for those affected by 
homelessness with significant progress in finding alternative settled 
homes.

43
The number of households In B&B 
accommodation (under homeless provisions) at 
the end of the quarter

 78 163 Local
See Exception Report.

44 Anti-social behaviour incidents  15,202 13,017 N/A
14.5% reduction in ASB complaints. This has been reduced 
through co-ordinated partnership working between Council and 
Police.

45

Private sector enforcement - Cat 1 Hazards 
removed

No clear 
polarity

28 31 Local

31 out of 36 Cat 1 hazards were removed between 1/4/19 and 
31/3/20.
The team have undertaken 2 successful significant prosecutions, to 
include a banning order and served £78,250 worth of civil penalties 
in this period where hazards are not remedied and properties 
remain uncompliant. 
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is…

Forecast 
outturn 
2019/20

Annual  
Outturn 
2019/20

Benchmark 
Figure Comment

46 Out of hours noise complaints responded to 
within 45 mins  95.00% 95.90% Local

In Quarters 3 and 4, 316 out of hours visits to noise reports were 
undertaken with 303 achieved within 45 minutes of the resident's 
call to BCP Council

47 Food hygiene rating where the rating has 
increased or is at 5  81.00% 79.60% South West 81.1%

National 76.7

It was not possible to complete the Food Hygiene Rating Scheme 
programme in March due to lock-down.

48

Trading standards investigations resulting in the 
successful resolution of consumer detriment

 576 749 Local

Q1,2 & 3 were calculated with an old cruder measure of "concluded 
with intervention". Prior to Q4 we introduced as more reflective 
measure of "successful intervention" with stricter criteria. It was 
envisaged that the number then reported would drop, for obvious 
reasons, but nonetheless would be a more important activity to 
record with more value to TS and BCP. This has proved to be the 
case but not a dramatic drop. However this will mean that next year 
will see a reduction on this year's figures. It also needs to be noted 
that many of the "successful intervention" figures are a result of a 
specific Scams  project with vulnerable people that will be lost, if we 
lose any more staff.
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Good 
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is…

Forecast 
outturn 
2019/20

Annual  
Outturn 
2019/20

Benchmark 
Figure Comment

49 Number of Blue Flags awarded to our beaches  9 9

Brighton & Hove - 
2

Torbay - 6
Blackpool - 0

Blue flags are awarded in May/June each year. An additional Blue
Flag for Manor Steps was achieved this year exceeding the 8 flags 
targeted for retention.

50 Number of Seaside Awards awarded to our 
beaches  14 14

Brighton & Hove - 
4

Torbay - 10
Blackpool - 4

Seaside Awards are announced in May/June each year.  An 
additional Seaside Award for manor Steps was achieved this year 
exceeding the 13 Seaside Awards targeted for retention. 

51 Number of visits to the physical libraries  1,733,151 1,714,626

CIPFA Benchmark 
against family 
group - no set 

target

Annual Outturn down by 1.07%.
The number of physical visits in March were affected by increasing 
cancellations of room bookings and events by external groups and 
the subsequent closure of all BCP libraries at end of 21st March 

52 Number of events/activities held in the libraries  13,500 13,000 Local
Annual Outturn down by 3.7%.
The number of events were affected by the closure of all BCP 
Libraries at end of 21st March due to Covid 19.

53 Take up of libraries events by Adults  83,000
Adults 91,083 Local

Annual Outturn up by 9.74%
Despite closing all BCP Libraries on 21st March, the take up of 
Adults attending events has increased

54 Take up of libraries events by Teens/Children  63,500
Teens/Children 66,795 Local

Annual Outturn up by 5.19%
Despite closing all BCP Libraries on 21st March, the take up of 
Teens/Children attending events has increased

55 Major planning applications determined on time  84.00% 85.30% 88.00%

The performance for major applications has improved compared 
with the 2018/19 figure.  A slightly smaller number of applications 
have been determined (102 compared with 109) but a larger 
number have been determined in time (87 compared with 83).  
Major applications can be complicated where they require legal 
agreement which  lead to further delay when there are 
disagreements between the Council/applicant.

56 Minor planning applications determined on time  85.00% 82.50% 86.00%

The performance is marginally lower than the 2018/19 figure.  The 
total number of applications determined is lower than in 2018/19. 
Numbers determined are noticeably lower than the final quarter in 
the previous financial year.  The volume of applications and 
performance could have been impacted by the Covid 19 lockdown 
in March 2020. 

57 Other planning applications determined on time  89.00% 87.40% 90.00%

The performance is marginally lower than the 2018/19 figure.  The 
total number of applications determined is lower than in 2018/19 
with numbers determined also noticeably lower than the same final 
quarter in the previous year.  The volume of applications and 
performance could have been impacted by the Covid 19 lockdown 
in March 2020. 
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Annual  
Outturn 
2019/20

Benchmark 
Figure Comment

58 Staff sickness - the average number of days 
sick per employee per quarter  3.0

(Q4) 2.77 2.8

Although sickness is reported as reduced it is still high for the 
sector and even more so as the accuracy of the data may be 
reporting figures lower than reality due to a lack of management 
discipline to utilise the reporting system so absence may not be 
recorded accurately. We have seen an increase in mental health 
reasons for absence which are complex and tend to be longer term 
so we have invested in an Employee Assistance Program (EAP) 
especially during the response to COVID to support the wellbeing 
of our employees.

59 Staff Turnover No clear 
polarity N/A 9.48% 13.00%

Turnover is healthy at 9.48% but further breakdown shows an 
increase in turnover in social care and resources directorates, the 
themes that contribute to this seem to be related to work load, pay 
and development opportunities. These are areas that we have skills 
shortages in and struggle to recruit and retain. Workforce plans are 
in development not only to address these harder to find skills but 
also to attract a wider demographic that aspires to support our 
diversity agenda and mitigate risk related to an aging workforce.

60 Number of Followers on Twitter  27,150 27,295 Local 

The aggregate for 18/19 is higher as this relates to separate 
accounts for Bournemouth BC and Borough of Poole. BCP Council 
was only able to proceed with one account - the one with the 
greatest number of  followers was chosen which was Bournemouth 
BC; Twitter does not allow accounts to be merged. The 
Bournemouth BC account also had a significant number of 
followers who were also following the Borough of Poole account at 
the time.

61 Number of Followers on Facebook  38,800 38,948 Local 

We undertook a £200 Facebook ad campaign targeted at 
Christchurch residents and gained an additional 648 Christchurch 
residents to our audience, as this audience was under-represented.

62 Email news engagement - Total Number of 
Subscribers  36,360 37,360 Local 

We undertook a £100 Facebook ad campaign targeted at 
Christchurch residents to subscribe to waste emails - this led to 703 
new email subscribers

63 Email news engagement - Percentage open rate  47.70% 44.40% 38.00%
Open rate began to rise at the end of the year which is likely due to 
the Covid 19 pandemic.

64 Percentage of FOI requests responded to within 
statutory deadline (20 working days)  87.00% 75.00% 90.00%

See Exception Report.
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65 Percentage of incidents handled by IT & IS and  
completed within agreed timescale.  60.00% 50.66% Local 

The total number of incidents received for the year was 14819.  
The total number of service requests for the year was 18890.
The percentage of incidents completed within the agreed 
timeframes in October fell slightly due to the ongoing BCP email 
migration activities. (Migrate all users to @bcpcouncil.gov.uk email 
addresses).  The level of service requests completed within the 
agreed timeframes was maintained with the percentage being 
above 75% for all 3 months of the quarter.    The total number of 
tickets logged during the final 3 months of 2019 fell slightly, this 
was due to the Xmas holiday period.  
Following a welcome fall in demand during January and February, 
March saw a massive rise in the number of Service Requests due 
to Covid19. The additional demand was primarily due to setting up 
people so that they were able to work from home.  (Primarily the 
provision of new laptops and remote working security access). The 
percentage of tickets completed on time was still over 70% which is 
a great effort from all support staff across IT&IS.

66 Percentage of service requests completed by IT 
and IS within agreed timescale  80.00% 76.58% Local 

See above.

67 Percentage of Council Tax collected  97.50% 97.20% 96.80%

Service was on target to make Forecast outturn. Collection of 
Council Tax was lower than expected in March as 'reminder 
notices' not sent and recovery action halted. This resulted in 
collection being 0.3% lower than target.

68 Percentage of Business Rates Collected  98.30% 98.00% 98.30%

Service was on target to make forecast outturn. Collection of 
Business Rates was lower than expected in March as 'reminder 
notices' not sent and recovery action halted. This resulted in 
collection being 0.3% lower than target.

69 Time taken to process new benefit claims  16 17* 21
The performance listed is Government data as at Q3. It is expected 
once Q4 published that average will be 16 days for 2019/2020

70 Time taken to process change of circumstances  6 6* 6
The performance listed is Government data as at Q3. It is expected 
once Q4 published that average will be 6 days for 2019/2020
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